o) ¢ Kickstarting
Social Infrastructure

Roundtable: Somerset

Neighbourly Lab
17th April 2024




We are Neighbourly Lab

We believe that connected communities are strong communities, where people can access the support
and care they need to flourish and participate.

Our focus is on modifying environments and providing tools to enable more social connectedness to
occur. We also help public service organisations to serve everybody in their area equitably and

inclusively, so all people have opportunities to thrive in their local place.

We do this through research, innovation, training and sharing evidence around ‘what works’.



The purpose of today

The purpose of this project has been to lay down the conceptual framework for social infrastructure,
determine what ‘good’ looks like for social infrastructure and how the development of social
infrastructure can be enabled.

We wanted to look at social infrastructure through the lens of partnerships, so our insights were garnered
from groups across Local Authorities, local charities and local businesses.

Social infrastructure is a broad topic, so for us to explore it properly we narrowed down our focus to two

domain areas, social infrastructure for people who are new in a place and for children and young
people.

Today we want to share with you some of the core insights to this work.



How we define social infrastructure

Social infrastructure was commonly referred to as the “tapestry” or “network” which connects us all to our
community and wider support. However, it was often described as a nebulous concept that can become tangled
up with other concepts or services available in communities.

Social Infrastructure is the places and spaces that enable people to form
social connections and build social capital.

We see it as essential for healthy, thriving, and well-connected communities.



Within this definition, what can social infrastructure be? (with examples from our fieldwork)

We understood that social infrastructure cannot be seen in a one-size-fits-all manner. It can manifest and show

up in a variety of different ways including being:

Publicly-owned

Birmingham Warm Spaces network, warm hubs hosted across
libraries, churches and community centres for residents to keep
warm, connect into support and form connections. Delivered by the
Birmingham City Council warm spaces team.

Enduring for a long time

Llyod Park in Walthamsow has been a consistent form of social
infrastructure to the community.

Stable

Orange Box Young People’s Centre in Calderdale is a multipurpose
space for children to access a variety of activities and meet one
another.

Physical

Wooler Family Hub in Northumberland children and family support
offered out of the old fire station.
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Privately owned

Roadwater Community Shop in Exmoor which is a place for residents to
get their everyday community essentials, but it has also become a place for
people to connect with one another, and also be referred into and access
support services.

Short-lasting

The Healthy Holidays programme in Calderdale offers support for
children and families during the school holidays. Support is offered over a
restricted time period but it offers support to a larger number of families
across the town.

Shape-shifting
A Covid Neighbourhood Whatsapp Group in Leyton that lay dormant and
reemerged in the community as the Cost of Living Crisis began.
Digital

A Neighbourhood Facebook Group based on a street in Calderdale where
people post about local things going on.



The two ways of seeing social infrastructure we have seen:
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These are spaces and places that are built These are spaces and places that exist for

with social connection and social capital in another purpose (e.g. to shop or access

mind. Where it is being built with this as an healthcare). But, it can be tilted towards

overt goal. serving more as a form of social
infrastructure.

A good example of purpose built social

infrastructure is a local park in Newham A good example of adapted social

that has facilities to bring the community infrastructure is a market in Manchester

togetherincluding, a cafe, kids play area that has created a space for people to sit

and a football pitch. and chat by adding tables and chairs to its

empty space.



For social infrastructure to be good we have identified three
necessary qualities

For social infrastructure to be most impactful it must be good and it needs to be seen in a whole-system
approach in order to assess whether it meets the needs of all in a community.
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Truly accessible for the people

Inclusive, in aggregate locally

The requirements of the people
with greatest needs are met overall
in the local-area.

At the unit-level, Sl can be
non-inclusive, as long as that’s
required for, or benefits its users.

E.g. Waltham Forest Women’s
Network is a space open to women

who need it most

Cost - should not act as an
exclusionary factor,
Physical accessibility - it should
have access to good transport links
Welcoming environment . Safe
environment

E.g. Amum-specific yoga group in
Birmingham held at the community
centre, should be accessible at a
low cost, be easy to get to, and
Mums should feel welcome and
safe.

Environment encourages contact
and social-mixing

The environment is conducive to
more social contact, and especially
contact both bridging and bonding.

E.g. Leyton Family Hub has a
buddying scheme for mums with
older children to support new
mums.



The Hub at Angel Place

It is a community hub based out the
shopping centre. The shopping centre has
opened up the space for community
service providers to operate out of,
including a dementia cafe, the RBL, and a
digital cafe.

What makes it good

Inclusive: Services available to
suit a variety of needs. Some
services are open to all but
others are more specific like
the dementia cafe and the
digital cafe.

Accessible:|t is based in the
centre of town so has access
to transport links and has
disabled access.

Environment encourages
contact and social mixing: A
variety of the services focus on
building social connections
such as the RBL and the
various cafe offers, with both
bonding and bridging capital in
mind.

What enabled it?

Power sharing: It is operated by the
shopping centre officials who have
decided to open up the space to the
benefit of the community.

Underpinned by good physical
infrastructure: It is a large space
that was going unused.

Information sharing: They invested
in the comms of the space so that
more people know about both when
they are at the shopping centre or
online.



The enablers to the development of good social infrastructure

While our list of these enablers continues to grow as we explore social infrastructure in all its forms across the
country, we found throughout our research that a core set of features was consistently associated with good
social infrastructure.

Good information
sharing



The enablers to the development of good social infrastructure

Enabler

Power sharing and Strong
leadership

Good physical and digital
infrastructure

Information sharing

Established with a place-based
focus

Common goal

Example from our research

A multipurpose church space was redeveloped in Derby in partnership with the Church, a building
company and was led by Derby City Council. Derby City Council were the ideal partner to lead on this
project because of their budget and their strong links into the community that facilitated the partnerships
in this multipurpose space.

A community centre in Wellbeing group for young mums in Waltham Forest provides the physical space
for women to meet, including a room with tables and chairs and space for facilitated activities.

Manchester Active a online platform that shares all of the sports activities available to them including
where, when and how they can be accessed.

Birmingham City Council Warm Spaces aim to meet the needs of the local area by providing a space within
15 minutes of all neighbourhoods. Warm spaces are also delivered by local organisations that can relate to
and understand the needs of local people.

A free youth club in a Derby local shopping centre was set up by the Local Authority, Shopping Centre and
the youth club. This partnership came together because the local council identified a lack of youth
activities and facilities as a key cause of several problems for all relevant partners.



This Kickstarting SI programme puts into place the key enabling-factors for more
High-quality Sl to be developed in every community in England.

o Kiclfstdrting So that more high-quality Social
Social Infrastructure — Infrastructure is developed everywhere
in England, and especially in the places

This programme puts all the enabling-factors in place for good Social that need it most urgently

Infrastructure to be developed in every place in England. By good we

More high-quality Social
Infrastructure in every
community in England

° Inclusive
° Accessible

e  Encourages social mixing - Adapted to the needs of local
. people and place; & especially

We will seek to create the conditions where good social infrastructure is in lower income regions

easily enabled by facilitating collaboration between the key players ~~ TTrrrrrrrrrTmesmemmseees
(Councils, VCFOs, businesses), for long-term planning. As well as creating
and sharing evidence, for creative exciting ideas around Sl for people of
all backgrounds to be able to shape their communities towards greater

connectedness and resilience



This Kickstarting SI programme puts into place the key enabling-factors for more
High-quality Sl to be developed in every community in England.

The Enabling Factors, which this
Programme helps to put in place
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Partnerships

Partnerships between the key local players
(Council, VCFOs, businesses)

Evidence & Inspiration

Long-term planning guided by evidence of
what-works and with inspiring fresh ideas

Local Participation

Shaped by the needs of the local people,
especially those most marginalised and with
most to gain (eg CYP, new arrivals)

Leading to the development of high-quality

Social Infrastructure

More high-quality Social
Infrastructure in every
community in England

Adapted to the needs of local
people and place; & especially

> . inlower income regions

Strong long-term partnerships
between Councils, VCFOs and
local businesses

For everybody in the
community: Greater Social
Connectedness (Social
Capital)

For VCFOs: More capacity to
reach everybody inclusively
and to have full impact

Communities that are more
Connected and More Resilient

$

Driving positive outcomes:
Health

Wellbeing
Cohesion
Economic-Growth



The programme delivers its impact directly in 6 local places and

indirectly throughout all England and UK

——  Local pilot programmes ——

Pilot Programmes in lower

. . . income placesin 6 regions
Kickstarting Social
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Programmes focused on Sl for (1)
Children and Young People, and
(2) newly-arrived residents

England-wide dissemination @———

Widespread diffusion of
know-how and activation support
England-wide

Engaging, actionable
outputs that answer directly
to local needs

Learning networks and
peer-support in each region

National Dissemination
through partner networks

More high-quality Social
Infrastructure in every
community in England

Adapted to the needs of local
people and place; & especially
in lower income regions



Thank You

emma@neighbourlylab.com
beth@neighbourlylab.com
harry@neighbourlylab.com




